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INTERNAL QUALITY ASSURANCE CELL

AEC/IQACMEETING/2025-2026/CIR28 Date: 08.01.2026

CIRCULAR

The IQAC Meeting has been scheduled under the Chairmanship of Dr.A.Anbuchezian,
Chairman — Principal, AEC at Board Room on 28.01.2026 at 10.00am. The IQAC members are
requested to attend the meeting to discuss on the following agenda.

AGENDA:

Agenda 28.1: Review and approve of the actions taken report of the 27" IQAC Meeting
held on 09.07.2026

Agenda 28.2 : Commencement of Classes for the Even Semester: 2025-2026

Agenda 28.3 : Quality Enhancement Activities

Agenda 28.4 : Conduct of Meetings

Agenda 28.5: Research Activities

Agenda 28.6 : Signing of MOUs with Industries / Institutes

Agenda 28.7 : Conduct of Events

Agenda 28.8 : Placement Activities

Agenda 28.9 : Infrastructural Facility Improvements

Agenda 28.10: Conduct of AAA

Agenda 28.11: Conduct of Annual Performance Appraisal
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IQAC CIRCULAR

08.01.2026

This is to inform that the IQAC for the Academic Year 2025-2026 is formed with the
following members and they are requested to attend the meeting on 28.01.2026

S.NO NAME POSITION DESIGNATION
1. Dr.A.Anbuchezian Chair Person Principal
2. | Mr.N.V.Chandrasekar Representing Chairman - Governing Body, AEC
Management
3 Dr.G.Arunkumar Academic Expert Associate Professor - Civil Engineering,
GCE,Salem
) ) Associate Professor - CSE, Amrita School of
4. Dr.T.Senthilkumar Academic Expert Engineering, Amrita Vishwa Vidyapeetham,
Coimbatore
5. Mr.S.Palanisamy Member Finance Officer
6. Dr.S.Subhashini Coordinator Director-Academics & IQAC
7 Mrs. Silpa.N Member Director - Training & Placement
8. Mr.L.Gnana Prakash Member Director - Administration
9. Dr.N.Nedunchezhian Member HoD - Automobile Engineering
10. | Dr.M.Poonguzhali Member HoD - Artificial Intelligence & Data Science
11. | Dr.R.Valarmathi Member HoD - Bio-Medical Engineering
12. | Dr.R.S.Gandhimathi Member HoD - Civil Engineering
13. | Dr.T.Buvaneswari Member HoD - Computer Science & Engineering
14. | Dr.B.Ramesh Member HoD - Electronics & Communication
Engineering
15. | Dr.R.Venkatesh Member COE & HoD - Electrical & Electronics
Engineering
16. | Dr.S.Venkatesan Member HoD - Information Technology
17. | Dr.J.Sivakumar Member HoD - Mechanical Engineering
18. | Dr.R.Kumaravel Member HoD - Physics
19. Dr.P.Gnanasekar ‘Member from Local CEO-VMRF(DU)
Society
g M
20. | Mr.R.Bharanitharan efriber ftam CEO- Bharani Constructions, Salem
Industry/Employer
21. | Mr..Jayamurugan Member from Industry Senior Quality Inspector, Steel Plant, Salem
22. | Mr.C.Silambarasan TRy Quantity Surveyor, KG Foundations Private
Limited, Chennai
23. | Ms.P.Nivedha Student Member Final Year — Civil
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ATTENDANCE: 28.01.2026

S.NO | NAME POSITION DESIGNATION SIGNATURE
i ’/'\ 'y -
) . Principal .
1. | Dr.A.Anbuchezian Chair Person
Representing
2. | Mr.N.V.Chandrasekar Chairman - Governing Body, AEC Yo ( /‘—*L’L-
Management 8 y V
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Electronics Engineering
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NAAC

Internal Quality Assurance Cell

AEC/IQACMEETING/2025-2026/MOM 28 Date: 28.01.2026

Minutes of the IQAC Meeting held on 28.01.2026 at Board Room by 10.00 am

The Principal welcomed the IQAC Members and made a presentation regarding the
Curricular, Co-curricular, Research and Placement activities of the college.

The points discussed are as follows:

Agenda 28.1 : Review and approve of the actions taken report of the 27" IQAC Meeting
held on 09.07.2026

Resolution 28.1: The IQAC Members reviewed and approved the Actions Taken Report of
the previous IQAC Meeting held on 09.07.2026

Agenda 28.2 : Commencement of the Classes for Even Semester: 2025-2026

Resolution 28.2 : The Principal insisted that the commencement of the Regular Classes for
the Even Semester of the Academic Year 2025-2026 should be strictly followed as per the
Academic calendar for all the years

Agenda 28.3 : Quality Enhancement Activities

Resolution 28.3: To be in pipeline with Quality, the Principal insisted on executing of
various Quality Enhancement activities, such as Academic and Industry collaborations,
Industry-Aligned Curriculum and Syllabi, Conduct of FDPs, Seminars, Guest Lectures,
Conferences, Webinars, Internships, NIRF Participation , etc.. that could take the college to
the next higher level.

Agenda 28.4 : Conduct of Meetings

Resolution 28.4: The Principal instructed HoDs and Director — Academics to take
necessary actions for the smooth conduct of BOS Meetings, Academic Council Meeting
and Governing Body Meeting.

Agenda 28.5 : Research Activities

Resolution 28.5 : The Representing Management insisted the Principal and HoDs to apply
for Sponsored Projects & Grants , Industry-Driven R&D and Consultancy , Research
project funding proposals, Apply for Ph.D Supervisorship and to focus more on Centers of
Excellence (CoE) & Patenting.

Agenda 28.6 : Signing of MOUs with Industry / Institutes

Resolution 28.6 : The Representing Management instructed Director — IQAC , Director —
Training & Placements , Heads of various departments to sign MOUs with Industries and
Institutes for the purpose of Curriculum Development, Conducting special courses, Joint
Research & Consulting, Skill Enhancement & Internships, Technical Training, Placements,
etc..,
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Agenda 28.7 : Conduct of Events

Resolution 28.7: The Principal instructed the Department Heads to conduct Conferences,
FDPs, Workshops, Seminars, Training programs to both students and faculty members and
to enlighten and enhance their Knowledge & Skills.

Agenda 28.8 : Placement Activities

Resolution 28.8: The representing Management insisted the Principal and Director —
Training & Placements to increase Trainings for Placements and to place the students in
core companies with higher pay packages.

Agenda 28.9 : Infrastructural Facility Improvements

Resolution 28.9 : The Representing Management informed the Principal to develop the
infrastructural facilities, both Curricular and Extra-curricular Infrastructure of the college,
including Big Auditorium, hostel & laboratories if required

Agenda 28.10: Conduct of AAA
Resolution 28.10 : The Principal instructed the IQAC Coordinator that an Academic and
Administrative Audit need to be conducted before the end of the semester.

Agenda 28.11 : Conduct of Annual Performance Appraisal

Resolution 28.11 : The Principal instructed the IQAC Coordinator that the Annual
Performance Appraisal need to be conducted before July 2026 with an External Academic
Expert.

IQAC Coordinator concluded the meeting by expressing gratitude towards all the
members for their participation, valuable guidance and support.

Meeting adjourned at 1.00 pm
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INTERNAL QUALITY ASSURANCE CELL

Action Taken Report of the IQAC Meeting held on 28.01.2026

Agenda 28.1 : Review and approve of the actions taken report of the 27 IQAC Meeting.
Action Taken 28.1 : Reviewed and approved.

Agenda 28.2 : Commencement of Classes for the Even Semester: 2025-2026
Action Taken 28.2 : The classes for the Academic Year 2025-2026 : Even Semester began
as per the Academic schedule on 21.01.2026

Agenda 28.3 : Quality Enhancement Activities
Action Taken 28.3 :

28.3.1: Introduction of 3 New PG Programs:

The college introduced 3 new PG Programs — M.E. Structural Engineering, M.E.
Communication Systems and M.E. Industrial Safety & Engineering with an intake of 24
each, commencing from the Academic Year 2026-2027 onwards as per the approval of the
Governing Body.

28.3.2: Through Academia Collaboration:

S.No Academia Partner Purpose

d Adani Cements Seminar, Workshop, Training and
Internship
2 Construction Management Training Training, Internship, Placement
Institute (CMTI)

3 Flytutor Technologies Private Ltd. Centre of Excellence in the area of Drone
Technologies

4 Troudz Al Labs Centre of Excellence in the area of Al,
Machine Learning, Deep Learning, Data
Science

5 SAT Connections Centre of Excellence in the area of
Business Analysis and Quality Engineering

6 Data Reveal Consulting Private Ltd. Centre of Excellence in the area of

Quantum Computing and Cyber Security.
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28.3.3: Through Certificate Courses:

S.No Name of the course Organizing Department
1. Geometric Dimensioning and Tolerance
2. 3D wheel alignment Automobile
3. PM and Nox control techniques
4. Drawing and Designing of using Staad Pro Civil
5. Data analysis with excel
. CSE, IT, AI&DS
6. C++ for beginners
7. Signal Processing Using Matlab
8. VHDL modeling in VLS| Design EGE
9. Image Processing Using Matlab

10 | Free CAD Software BME
11. | NPTEL Course — Healthcare Entrepreneurship

12. | Electrical CAD

13, Programmable Logic Controller EEE

14. | MATLAB (Simulink)

15. Air conditioning & Refrigeration system

16. Inspection and quality control Mechanical
17- Industrial fire and Safety

27.3.4: Through Value Added courses:

S.No Name of the course Organizing Department
i Leadership Training
2 Automobile
2 Personality Development
3. Modelling of Structures using Revit il
ivi
4. Drawing and Modelling of using AutoCAD
5. Modelling of Structures using Revit
5 c ¢ CSE, IT, AI&DS
6. Drawing and Modelling of using AutoCAD
7. Campus Recruitment Training -
8. Entrepreneurship Development Program
9. Trouble Shooting Intensive Care Devices BME
10. | Medical Coding
11. | Aptitude Training
12. | Soft Skill Training EEE
13. | Yoga and Meditation
14. | Campus to Corporate Training )
- Mechanical
15. | Time management
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28.3.5: Through Student’s participation in Curricular, Co-Curricular and Extra-Curricular

Activities:
S.No Department Curricular & Extra- Curricular
Co-Curricular (Sports)
il Artificial Intelligence & Data Science 57 -
2 Automobile Engineering 3 2
3 Bio-Medical Engineering 8 -
4 Civil Engineering 50 -
5 CSE 82 -
6 ECE 79 -
7 EEE 59 =
8 Information Technology 15 -
9 Mechanical Engineering 6 =
10 Science & Humanities 94 -

28.3.6. MOU with L&T EDUTECH for Curriculum integrated courses

28.3.7. Tie — Up with GUVI Geek Networks for Industry integrated courses for real world
skills in emerging Technologies

Agenda 28.4: Conduct of Meetings
Action Taken 28.4 :
» Result Passing Board Meeting for UG 1%, 39 5™ & 7" and PG 1%' & 3™ Semesters was
held on 04.02.2026.

» The 8" BOS Meeting for all departments are conducted on dates as follows.

Department Date

Automobile & Mechanical 27.06.2026

Civil 11.06.2026
CSE, AIDS & IT 03.07.2026
ECE & Bio-Medical 06.07.2026
EEE 26.06.2026

S&H 25.06.2026
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» The Academic Council Meeting was conducted on 22.07.2026.

» The Governing Body Meeting was conducted on

Agenda 28.5: Research Activities
Action Taken 28.5 :

28.5.1: AICTE IDEA Lab:

interdisciplinary projects, prototype development, and entrepreneurship initiatives.

All the equipment under the AICTE IDEA Lab has been successfully installed. The
lab is fully operational, and product design, prototyping, and development activities have
commenced. Students and faculty are actively utilizing the facilities for innovation,

28.5.2: Research Proposals Submitted & Grant Received:

S.No Title Budget | Sponsoring Pl & Co PI Status
proposed | Agency &
(INR) Scheme

1 Integrating 50,000 IEI = All Dr.B.Prabu ,Civil Engineering | Approval
Artificial India Received
Intelligence for Seminar & granted
sustainabie Grant Rs.40,000
Disaster
Management

7 Integrated 2,00,000 | AICTE Dr.B.Prabu & Awaiting
Artificial ATAL Vaani | Dr.R.A.Shivasakthivadivelan, | Results
Intelligence & scheme Civil Engineering
Geo-Spatial
Technologies for
Disaster
Preparedness
and Urban
Resilience

3 Al Based Smart | 5,00,000 | TANSCT - Dr.M.Poonguzhali, AIDS Awaiting
Public Sanitation Research Dr.K.Kannan,EEE Results

and Hygiene Grant
Risk Prediction
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28.5.3: Faculty Research Activities (Jan 2026 — June2026):

S.No Dept. Paper Book Patent Conferences Events
Publication | Publication | Published & attended Attended
Granted

1 AIDS i 3 10 21

2 Automobile 7 1 4 - 19

3 BME - 2 3 i 28

4 Civil 12 2 . 11 18

5 CSE 7 3 2 24 20

6 ECE 4 g 3 6 9

7 EEE il - 1 - 21

8 IT il - = 2 9

9 Mechanical 6 2 3 13
10 | S&H 7 2 35

Agenda 28.6: Signing of MOUs with Industries / Institutes
Action Taken 28.6 :

S.No

MOU signed Company / Institution

Purpose

1

Adani Cements

Seminar, Workshop, Training and Internship

2

Construction Management Training
Institute (CMTI)

Training, Internship, Placement

MOUS FOR COLLABORATIVE EDUCATION, RE

AND TECHNOL

SEARCH, INNOVATION, SKILL DEVELOPMENT,
OGY TRANSFER

Flytutor Technologies Private Ltd.

Centre of Excellence in the area of Drone
Technologies

Troudz Al Labs

Centre of Excellence in the area of Al,
Machine Learning, Deep Learning, Data
Science

SAT Connections

Centre of Excellence in the area of Business
Analysis and Quality Engineering

Data Reveal Consulting Private Ltd.

Centre of Excellence in the area of Quantum

Computing and Cyber Security.

Agenda 28.7: Conduct of Events
Action Taken 28.7:
2 Day International Conference - ICOST 2026 - 20 & 21.03.2026
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HR Conclave - 31.01.2026
Sports Day - 29.04.2026
Annual Day - 30.04.2026
Graduation Day - 09.05.2026
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% Quality Enhancement programs conducted by the Departments : 70 No’s

DEPT. | AUTO | CIVIL | CSE | IT | AI&DS | ECE | BME | EEE | MECH | S&H | TOTAL

No. of
6 22 7 6 6 4 8 6 5 Nil 70
Events

Agenda 28.8: Placement Activities (July 2025 - June 2026):
Action Taken 28.8:

28.8.1: Training: Behavioral and Soft Skill Training program was organized for the students
of all the years by Learning Solutions @ Chisel, Chennai during February 2026

28.8.2: Placement Details:

No. of Co., No. of Students | No. of Students % .of Students
Year
Visited Attended Placed Placed
2025-2026 36 289 256 91% |

Pay Packages - Highest 6.5 LPA; Average: 3.20 LPA; Lowest: 2.16 LPA

Agenda 28.9 : Infrastructural Facility Improvements
Action Taken 28.9:

28.9 .1: Completed

1. Construction of IDEA Lab

2. Construction of Annapoorani Tech Park with 600 High End Computers

3. Construction of Guest House with 6 Individual rooms

4. Establishment of 3 PG Labs- Structural Lab, Communication System Lab & Industry Safety
& Simulation Lab

5. Construction of 10 additional Class Room for the 3 New PG Courses & already existing
UG Courses

6. Construction of Boys Common Room & Girls Common Room

7. Construction of Annapoorani Cafeteria

8. Renovation of Dr.A.Shanmugasundaram Seminar Hall with Modern Amenities

9. Renovation of COE Office

10. Extension of Training & Placement Cell

11. Renovation of Rest Rooms & Sports Ground

12. Purchased 200 Bench /Desk for New Courses
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28.9.2: Project under Progress

1. Construction of Big Auditorium with a seating capacity of 2000 members
2. Planning for Purchase of 3 New Buses with 60 Seating Capacity

3. Planning for E-Vehicle for Food Transportation from Mess to Boys Hostel

Agenda 28.10: Conduct of AAA
Action Taken 28.10: The Academic & Administrative Audit for the Even Semester 2025-
2026 was conducted on 18.06.2026 - 29.06.2026.

Agenda 28.11: Conduct of Annual Performance Appraisal
Action Taken 28.11: The Annual Performance Appraisal for the Even Semester 2025-2026
was conducted on 09.06.2026 - 27.06.2026
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